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Setting the scene — science and politics during the Covid-Pandemic barbara

neering

Renommierter Experte und Other exampels:
Bundesrats-Kritiker tritt aus N . - Digital Health!
Corona-Taskforce zuruck As India’s Lethal Covid Wave Neared,
Der Schweizer Epidemiologe Christian Althaus war M.i.tautor einer der POIitiCS OverrOde SCience ¢ Cy be r Sec u ”ty !
:;sstkef:: : :i:sn;‘:‘nr: ::':‘:‘ :hv::: ::‘:t:::'na' e Gl The country’s top science agency tailored its findings to fit Prime c I

Minister Narendra Modi’s optimistic narrative despite a looming ¢ CI Im ate C h an ge .

crisis, researchers say.
En .

: : : s Questions:

India needs barrier between science & politics, says
chemistry Nobel co-winner V Ramakrishnan * Misunderstandings?
T et o e e s * Missing mutual interest?

MOHANA BASU 5 February, 2023 02:22 pm IST

» Lack of experience in

Drosten spricht tiber Riicktritt . 3
cooperatlng g

Bund fordert von Corona-Rat "Herkules-Aufgabe"
03.05.2022, 16:12 Uhr » How to move foreword?
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My background — environmental sciences and urban planning... barbara

neering
Strategic Governance Consulting and Evaluation Research and Teaching
President COSt, UNIGE Stakeholder management for a PH Innovating public policies
VP Board of the ETH-Domain Strategic support for a PH and management
Board of TU Dresden, TU Graz Evaluation Space Policies CH, 2022 Impact oriented subsidies for
President CoF GICHD Start-up training Innosuisse, 2022 environmental policies
Board ICMP Electronic patient document, 2022 Participatory processes mainly in

Supporting the Delegate on digital urban planning

transformation of the Federal

Politics Administration
Member of the national Parlia- Business plan for a music center, 2021
ment of Switzerland 1991-2007 Audit of tech-transfer SICHH, 2020
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How to construct the infinite loop

Science
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Politics

parbara
neering

» How to work success-
fully accross the inter-
face of science and
politics?

» How to explore inno-
vative policy making?

e How to add value to
both systems?




Science — searching for truth but facing contradictory expectations Egé?i?w '8

Science has a threefold mission:

» Seeking for insight with an intrinsic motivation in the spirit
of the Enlightenment and to pass on new knowledge
(fundamental, blue-sky science);

» Contributing to solutions for real world problems and
acting in favor of society, economy and the environment
(applied science and development);

 Reflecting on societal developments from some distance
and sometimes also with a critical positioning.

Only by transforming the inherent contradictions of
these missions into synergies science adds its specific

value to the world.
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Politics — a task of societal optimisation barbara
naering

Politics is not about the truth but about solutions.

» Solutions: Politics must find solutions for societal, economic
and environmental challenges and general public concerns.

» Acceptable: Policies must be capable of winning majorities
— be it in parliament or even in a referendum.

» Boundaries: Political decisions must consider legal frame-
work conditions or create new law. They must respect
budget targets and use taxpayers' money responsibly.

Accentuated change and ever faster developing global crises,

urge politics to deliver solutions that can be implemented
more and more quickly.
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Different logics, interests and incentives

Aspects

Logic within the system

Reference systems

Interests and incentives

Moreover...
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Science

* Search for insight
* Transfer of knowledge
* Competition of ideas

* Longterm
* Global

* Intrinsic motivation

* Scientific competition
* Academic career

* Economic interests

* Male dominated in many
disciplines

* Benchmarks reflecting old
traditions

barbara
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Politics

e Search for solutions
* Societal optimisation
* Ideologies

e Short-, mid-, long-term
* Local, national, global

* Intrinsic motivation

* Political career, elections

e Responsibility regarding
the electorate

* Strongly depending on
visibility of induvial politi-
cians via media




Lesson learnt 1: Two partners with a lot of misunderstanding Egg ?ﬁg

Solutions

» Science and politics —
two systems with
completly different
logics!

» And with a lot of mis-
understanding and
misinterpretation at
the interface!

Constructing the infinite loop embracing science and poli-
tics needs innovative governance instruments!
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Lesson learnt 2: Acknowledging differences, translating and building bridges heering

Science and politics follow different logics:
» Working at the interface of

» Different goals, objectives and tasks science and politics means

» Different systemic requirements constantly translating and
» Different reference systems building bridges — with two-
» Different incentives way systems!

At the same time, both, scientists and politicians are
experts — in their specific system!

Differences and the specific expertise must be mutually
recognized, if we want to be successful in working across
the interface of science and politics.
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Lesson learnt 3: Science for politics .... .
neering

In democracies policies have high needs of legitimation. e The covid-pandemic under-
lined the importance of a
constant dialogue of scien-
ce and politics!

e Evidence: Political decisions must be evidence-based.

» Dialogue: There is need for a constant dialogue of politics and
science, that must be structured to be sustainable. India and

the UK have built up an interesting system under a Chief « Both sides first had to get
Scientific Advisor who reports directly to the PM. to know each other to
« Civil society: Informing and educating civil society is important. acknowledge the logic of
Thereby, media is crucial in communicating scientific findings each other and to respect
to a wider public — real facts instead of alternative facts. the specific responsibilities
More than ever, politics depends on science and on its of the two systems and
contributions to solving societal challenges. their actors.
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Lesson learnt 4: .... politics for science

The dialogue of science and politics has the potential to add
value to both systems.

» Framework conditions: Politics must assure stable framework
conditions for science, including stable finances avoiding stop
and go policies.

» Autonomy: Politics must guarantee the autonomy of academic
institutions. Autonomy is pivotal when it comes to assuring the
fundamental freedom of research and teaching.

» Real world: Working with society, science can grasp real world
problems and turn them into interesting research questions.

Science depends on a strong public commitment. Private
funding is important but will not assure long term research.
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» Both systems need respect
and autonomy; but there
should be no barrier!

» Independent strategy
boards of academic institu-
tions must take on the task
of mutual translation.

» Universities must teach
and support researchers in
communicating with a
broader public.
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Lesson learnt 5: Public administrations are important intermediary heering

e Public administrations
have broad competences.

Science

» They have scientific, pro-
cess-related as well as
political knowledge.

Politics e The middle-management
of public administrations
integrates thematic and
political competences.

Public Administration

e They serve as institutional
The innovation potential of public administrations must be memories for short-term

activated — to serve both science and politics! oriented politics.
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Looking beyond — adding the economy as well as art to the equation

Adding the economic sector as well as art to the equation
may strengthen innovation.

» Science and economy: In the last century, the nexus of science
and industry has become increasingly important. Fostering
innovation through science and technology is a strategic need L AR
for our economies in a globally competitive world. . g . -

» Science and art were linked ever since; ties only got weaker
during the last centuries. Embracing the interaction of art and
science may foster understanding and cooperation also of
science, politics and the economy, since ultimately, they all
work systematically but with a lot of intuition!

Science, art, politics and the economy — the infinite loop,
jointly addressing challenges and supporting values!
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Impressions from the Kochi-Muziris Biennale 2023 on science, art and politics heering

I C L I F E 0 F W O M E N The gift of a useful plant

FEMINIST MEMORY PROJECT

seems te
precious than the

To become public is to be seen and g,wafol;s{ b

accounted for in history. The journey of Ng’;:fﬂ;‘a"‘(s:mn 2 Kakshapat
Nepali women from within the boundaries

of domesticity to the openness of public life Researchers:

is a move from obscurity to memory. This Agastaya Thapa

exhibition showcases materials gathered by ~ BUnu Dhungana

Nepal Picture Library in its effort to create a m‘(ﬂ: (T;,'f;:;'f,

dedicated women'’s archive. It rides on the Nisha Rai MEee0s
feminist impulse to'memorialize women'’s Sarita Thapa
Sita Mademba aalom’lnlmo

pasts in the belief that their historical iera Dl
visibility will advance the case for liberation. Sk b
Document Controllers:

This multi-part exhibition is an act of willing Shikhar Bhattarai

Nepali women en masse into public Biraj Maharjan
memory. It flashes instances from the past JAdclitionalSlippart
when women have taken on political Tripti Pakhrin
struggle, addressed assemblies, paved new  Nirman Shrestha
paths through education published and Ojashwi Thami
shaped opinion, travelled and described the  Sreva Tamrakar
world, become figures of authority, and ' Chief Advisors:
broken social norms. What we see is a view Bijaya Shrestha Kc
of how publicness itself has emerged as a SitaOjha
key feminist strategy in Nepal. Sukanya Waiba
[ t— Contributors:
=== ABC Nepal; Amrit Yonzan; Amrita Lamsal; Anita Thapaliya; Anita Tuladhar; Anjana Shakya;

Annapurna Kunwar; Annapurna Rana; Aruna Rayamajhi; Aruna Upreti; Asmina Ranjit; Asma
Chaudhary; Asmita Magazine; Astalakshmi Shakya; Bam Kumari Budhamagar; Banira Giri;
Barbara Nimri Aziz; Badri Binod Dhungana; Basanti Chaudhary; Benju Sharma;Belkeshari
Chaudhary; Beyond Beijing Committee; Bhadra Kumari Ghale; Bhagyarati Shrestha; Bhoj Raj
Karki; Bhuvan Chand; Bijaya Shrestha KC; Bisheshwara Dahal; Bina Pradhan; Binda Pandey;
Bishnu Limbu; Bishnu Ojha; Charimaya Tamang; Dolly Gurung; Durga Sob; Elizabeth Enslin;
Family Planning Association of Nepal; Fatima Foundation; Feminist Dalit Organization;
Fulmati Chaudhary; Ganga Karmacharya Paudel; Gayatri Shrestha; Geeta Keshary; Gyanu
Pandey; General Federation of Nepalese Trade Unions; Gomati Shrestha; Hiranya Kumari
Pathak; Hisila Yami; Indira Kumari Chaudhary: Indira Lachhimasyu; Indira Shrestha; Ira Devi
Thaiba; Jaipuri Gharti; Jal Shah; Jaleshwari Shrestha; Jeevan Chandra Koirala; Kabita
Poudel; Kailash Rai; Kamal Rana; Kamala Amatya; Kamala Roka; Kanchi Maiya Thapa;
Kanta Singh Manandhar; Kashish Das Shrestha; Kewala Chaudhary; Khanda Lama; Legal Aid

and Canciltanci Cantrac | avmi Shalant | avmmi arbic | avmi anhac Mamadbo. -
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The infinite loop — exploring innovative policy making

Acknowledging the rational of the other side!
Translating and building bridges!
Maintaining a constant and structured dialogue!

Building up a network of contact points in the administration
under a chief scientific officer!

Assuring stable framework conditions, funding as well as the
autonomy of science!

Introducing strategic boards as mediators!
Supporting researchers to communicate with a broader public!

Activating the innovative potential of public administrations!

Adding art and the economy to the equation!
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Impressum

Barbara Haering

+41 79446 71 20
hello@barbara-haering.ch
barbara-haering.ch

Universitatsstrasse 9
CH-8006 Zurich

Follow me


https://www.linkedin.com/in/barbara-haering-6b80848?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAFvJuwBBDbLEV7JMMbATKHzNixTlGn7P6Y&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_people%3BtdiPbPsDSw2%2F6r5SREa8Kw%3D%3D
https://twitter.com/Barbara_Haering
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